VILLAGE OF EAGLE SPECIAL BOARD MEETING MINUTES
(Unapproved)


Call to Order/Open Meeting Law requirements:  R. Spurrell called the meeting to order at 6:30 pm on June 5, 2014.  Open meeting law requirements were confirmed as being met.

Roll Call:  G. Scheff, L. Neuburg, M. Schoessow, S. Royston and R. Spurrell were all present.  K. Degenhardt and R. Block were excused.  

Discussion/action on office staffing and coverage:  R. Spurrell gave an update that the clerk is back to work, but currently only working part time hours.  After July 4 the clerk should be back on a normal schedule.  S. Royston asked if there were any ‘majors’ still needing to be addressed and what the part time position’s title was.  R. Spurrell stated no ‘majors’ pending, only a few minor things like the WRS reporting and the part time position is on the Personnel & Finance agenda and will be on next week’s regular board agenda.  S. Royston also requested a closed session for discussion relating to the board’s last closed session regarding the part time office position.  R. Spurrell stated he will put closed session on next week’s agenda.

G. Scheff asked about water payments being delayed, bills not being paid and mail not being collected.  R. Spurrell stated there was a delay in having water payments processed due to the circumstances, but all water payments have been processed.  R. Spurrell did state some bills were delayed in being paid, but all bills are now paid.  R. Spurrell also stated that mail was collected, he collected the mail for a couple of weeks and then the new part time employee collected the mail.  

Discussion/action regarding review of Human Resource policy for options on office coverage:  (K. Degenhardt now present 6:42 pm.)  S. Royston asked if all employees had a signed copy of the HR policy.  R. Spurrell stated no, he knows the newer employees don’t because he doesn’t know where the previous staff filed the signed copy.  All employees do have a copy of the HR policy, and as soon as the file with the signed copy is found, any employee that doesn’t have a signed acknowledgement sheet will get a signed copy. 

Adjournment:  G. Scheff motioned to adjourn.  Motion seconded by M. Schoessow.  Motion carried all in favor (6 – 0).  R. Spurrell adjourned the meeting at 6:45 pm.
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