VILLAGE OF EAGLE REGULAR BOARD MEETING
MINUTES (Unapproved)

Call to Order/Open Meeting Law requirements:  R. Spurrell called the meeting to order at 7:00 pm on June 12, 2014.  Open meeting law requirements were confirmed as being met.

Roll Call:  S. Royston, M. Schoessow, L. Neuburg, R. Block and R. Spurrell were present.  G. Scheff and K. Degenhardt were excused.

Pledge of Allegiance:  The Pledge of Allegiance was led by R. Block

Announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing:  R. Spurrell made an announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing.

Review/Approval of Minutes:  Motion by S. Royston to approve May 8, 2014 minutes.  Seconded by R. Block.  Motion carried 4 – 0 – 1, with L. Neuburg abstaining.  Motion by L. Neuburg to approve June 5, 2014 minutes (for meeting regarding office staffing).  Seconded by M. Schoessow.  Motion carried 5 – 0.  Motion by L. Neuburg to approve June 5, 2014 minutes (for resident question/answer meeting regarding F.D.).  Seconded by M. Schoessow.  Motion carried 4 – 0 – 1, with S. Royston abstaining.

Review/Approval of Treasurer’s Report, including regular monthly accounts payable:  S. Royston commented there was a lot to review for the report due to the fact there are two months to review.  S. Royston questioned what options there were for approving or tabling.  R. Block made a motion to approve the treasurer’s report and regular accounts payables.  Seconded by M. Schoessow.  Motion carried with all in favor (5 – 0).

Clerk’s Report: No clerk’s report

Citizen Comments/Concerns: J. Steinhardt, 523 E. Main St asked if open books was scheduled yet.  R. Spurrell explained there was delay due to the new software required by the state; therefore open book is not scheduled yet.  Board of review met only to adjourn until July 24, 2014 so open books can take place first.  As soon as a date is known by the assessor the open book session will be posted.

Cody Horlacher, candidate for district 33 assembly, introduced himself with a brief summary of his history and background.

J. Steinhardt, 523 E. Main St, asked if the auditors will be at the next meeting.  R. Spurrell confirmed there was a conflict with the auditor’s schedule for tonight’s meeting, but the auditors will be at the July board meeting.  R. Spurrell also stated the report is completed and extras are available in the Village office.

Announcements:  R. Spurrell read two thank you correspondences the Village received.  R. Spurrell then announced open book will posted as soon as a date from the assessor is known; the auditors will be at the July meeting, there will be another public meeting for questions/answers for residents regarding the Fire Department and possible merger, and lastly requested all committees to hand in a ‘notice’ that there was no meeting if a posted committee meeting is canceled in lieu of minutes.  This should help the residents known if a meeting actually occurred or not.

L. Neuburg made an announcement that she attended the ribbon cutting ceremony that Standard Process held.  Standard Process is constructing a $1.2 million athletic complex at the high school.  It will be 8 soccer fields, 2 baseball diamonds and building for concessions.  This is to help promote healthy living as well as community involvement.

Chief Ehlers announced that February’s numbers on the month activity report were in error.  The number of calls for February was around 300, typical for most months.  Chief Ehlers also stated that the memorial trip to Washington DC was very beneficial and he will have presentation next month.

Consideration/Action regarding Liquor license applications:  Motion by R. Block to approve all 6 liquor license applicants, Dooley Enterprises (Coyote Canyon), Stueber Enterprises (Knucklehead Pub), Tasty Z’s Grab N’ Go, The Kettle, Big Red’s Enterprises (Suhmer’s Saloon) and The Hen House Café.  Seconded by M. Schoessow.  Motion carried with all in favor (5 – 0).

Consideration/Action regarding Operator license applications for the 2014-15 year for all Village of Eagle establishments licensed to serve:  Motion by S. Royston to approve Morgan Fuchs, Courtney Mill, Monica San Miguel, Jennifer Wilson, Jennifer Cook, Carol Carr, Richelle Ranney, Melissa Freson, Crystle Stillwagon, Amy Vertz, Michael Nowak, Amanda Hanus, Ashley Putnam, April Szymanski, Tracy Adams, Tierney Berigan, Monatana Merinello, Casey Merkel, Eileen Baranowski, Lori Scrima, Crystal Sorensen, Kate Roepke, Mary Matuszewski, Melissa Niles, Dana Powers, Tina Clark and Judy Hernke’s operator license applications.  Seconded by L. Neuburg.  Motion carried with all in favor (5 – 0).  Motion by S. Royston to approve Mattie Holt, Sanora Bilver, Alonna Leszynski, Melissa Warren, Bree Anne Minok, Kayla Kenney, Kelly Edwards and Casandra Kotlowski’s operator license applications contingent upon the completion of the background check by the PD and the PD approval of the application.  Seconded by M. Schoessow.  Motion carried with all in favor (5 – 0).  Motion by L. Neuburg to deny Sara Salmela’s application.  Seconded by S. Royston. Motion carried with all in favor (5 – 0).

Consideration/Action regarding Cigarette license applications:  Motion by R. Block to approve The Kettle and Tasty Z’s Grab N’ Go’s applications.  Seconded by L. Neuburg.  Motion carried with all in favor (5 – 0).  

Consideration/Action regarding Soda Water license applications:  Motion by L. Neuburg to approve all 5 applicants, The Kettle, Suhmer’s Saloon, Knucklehead Pub, Coyote Canyon and The Hen House Café.  Seconded by R. Block. Motion carried with all in favor (5 – 0).

Planning Commission
Consideration/action regarding plans for Haase Lockwood Funeral Home: R. Spurrell summarized the plans and the Village of Eagle’s engineer’s recommendations.  R. Spurrell stated Planning Commission does recommend approval.  Motion by R. Block to approve, contingent all ADA specifications are in compliance.  Seconded by M. Schoessow.  Motion carried with all in favor (5 – 0).
Consideration/action regarding plans for Eagle Elementary School:  R. Spurrell summarized the plans and the Village of Eagle’s engineer’s recommendations.  R. Spurrell stated Planning Commission does recommend approval.  Motion by S. Royston to approve, contingent on meeting the engineer’s requirements.  Seconded by R. Block. Motion carried with all in favor (5 – 0).

Consideration/Action regarding Scott Dooley’s request for a music event on Labor Day weekend:  The board held general discussion on the necessity of dates and times and the need for an approval by the board.  After the discussion R. Block motioned to approve the music event on Labor Day weekend.  Seconded by L. Neuburg.  Motion carried 4 – 1, with R. Spurrell being against.
  
Consideration/Action regarding sale and use of fireworks:  R. Spurrell stated T. Hein could not make the meeting.  Motion by R. Spurrell to refer the issue to Code & Ordinance for review.  Seconded by R. Block. Motion carried with all in favor (5 – 0).

Discussion/Action regarding appointing a clerk pro-tem per ordinance 1.06:  R. Spurrell stated this item was requested by S. Royston, and asked for clarification if this was regarding covering the office hours during the clerk’s medical leave.  S. Royston clarified it was not for the office but for the coverage of minutes at the meeting.  R. Spurrell acknowledged the ordinance does give the president the authority to appoint at clerk pro-tem; however he has always preferred to just take on that responsibility of minutes in the clerk’s absence rather than to appoint someone.

Discussion/Action regarding accounting procedure/signing of checks during May:  R. Spurrell stated this item was requested by S. Royston but he would explain how the accounting procedure worked in May.  R. Spurrell stated there are currently only two authorized signers for the bank accounts, himself and the clerk.  In the clerk’s absence he clarified with the bank that if a check only had one signature that it would still be honored by the bank.  Therefore with the bank not requiring two signatures, and the Village ordinances not requiring two signatures, checks were dispersed with only one signature during the time the clerk was on a medical leave.  A list of all checks has been documented and will be given to the auditors.  R. Spurrell stated this was not the best of situations, but there were no other options.  If the situation were to arise again, R. Spurrell stated he would do the same thing again; however he is optimistic that the Village will take measures to help avoid being in the situation again.  R. Spurrell also stated it was brought to his attention that there are state statutes that state checks cannot be issued with one signature.  Knowing this, R. Spurrell acknowledge this could be given the District Attorney, but he hopes the spirit of the law and not the letter of the law would be used to judge this situation.

Discussion/Action to set a budget workshop:  R. Spurrell stated this item was requested by S. Royston.  S. Royston stated she would like to see a budget workshop early so the board can give input.  R. Spurrell explained the budget process does start early, usually working on numbers in August.  R. Spurrell also stated members can come to the Personnel & Finance meeting to give input on the budget.  S. Royston feels that would result in more of a single person suggesting instead of the whole board giving input.  S. Royston made a motion to have a budget workshop just prior to the regular board meeting on Aug 14th.  R. Spurrell asked for a second three times, no one seconded the motion.  Motion failed due to lack of a second.  R. Spurrell stated that just because there will not be a special workshop does not mean the budget will not be started and worked on.

Committee Reports/Action Items: 
Fire Commission:  R. Spurrell stated the Fire Commission met on Tuesday.  Nothing to report other than the commission was updated on where the Village and Town boards were at with the possible merger.

Building Committee
Consideration/Action regarding use of Municipal Building for private companies/organizations:  R. Spurrell stated the committee asked for both boards to discuss and decide if they would be open to the municipal building being rented to private companies.  Currently only non-profit and community based organizations are to use the municipal building.  R. Spurrell also stated the Town Board has already discussed this topic and feels it would be best to draft a policy before deciding on a final decision.  After some discussion of the pros and cons of the situation, L. Neuburg made a motion to research the issue more and have a policy drafted.  Seconded by M. Schoessow.  Motion failed for a lack of a majority; 2 in favor (M. Schoessow and L. Neuburg), 2 against (S. Royston and R. Block) and 1 abstention (R. Spurrell).

Recreation Department:  With the village representative absent, an update was given by J. Davis, the town board representative in attendance.  J. Davis stated the activity guide will be done soon, the committee is making plans for Kettle Moraine Days and this year will be selling burgers as well as energy drinks; and the committee is still looking for volunteers for Kettle Moraine Days and anyone interested should contact the Recreation Director.

Code & Ordinance:  S. Royston stated that Code & Ordinance did not meet in May.  There is a meeting scheduled for June 16th at 6:00.  S. Royston also stated there were some issues in getting the documents that Code & Ordinance had been working, but she does now have the documents and will have the meeting on Monday the 16th.

Nature Trail Committee:  L. Neuburg gave an update that the Nature Trail committee was given an award; the award consists of a diner in the fall as well as a monetary value.  The committee is looking into the possibility of using the award money for replacing the signage.  L. Neuburg also stated there is a ‘Walk the Trail event on July 13th from 11 am to 1 pm.  Younger’s woodcarving is looking into the possibility of doing an eagle carving.   The committee has a bench that was made; the senior art class painted and now is being looked at for a possible auction type of fund raiser.  L. Neuburg further noted in the last 5 days over 1,000 pounds of garlic mustard has been pulled from the trail area.  L. Neuburg noted a water tank has been donated to the nature trail committee; and lastly the Nature Trail Committee wished to thank Dave Travor and Frank Nardine for their concept and work with the Nature trail connecting the library with the elementary school.

Police & Licensing:  There was no update from the meeting.  
Discussion/action regarding restrictions on Police charge card:  Motion by R. Spurrell to table.  Seconded by L. Neuburg.  Motion carried with all in favor (5 – 0).

Public Works & Property:  The Public works will be meeting on Monday the 16th.  R. Block stated discussions regarding the gazebo, the park water issues, crack filling and the park restroom usage are on the agenda.

Personnel & Finance:  R. Spurrell updated the board that the committee is in the process of reviewing the police department accounting as requested by a resident.  The committee is also reviewing the year to date report of 2014 to check on all expenditures to see they are charged to the correct account.  R. Spurrell also stated that the committee did discuss two transactions that the clerk has reversed; one to Pomp’s due to the fact the first check was never received and one to Assessment Technologies because R. Spurrell missed the decimal point when issuing a check.   The committee is also reviewing all bank accounts and their balances to see what can be done to stay within FDIC’s regulations.  It is not on the agenda, so R. Spurrell will put in on the next agenda, but the committee is recommending opening a new account designated only for drug forfeiture monies.  
Consideration/Action regarding job title of part time office staff: Deputy Clerk/Deputy Treasurer:  R. Spurrell stated the deputy clerk decision is the clerk’s decision, and the deputy treasurer is the treasurer’s decision; however the deputy treasurer position does need to be approved by the majority of the board.  Personnel & Finance recommends the board recommends to have Clerk Bonus swear in Bethany Hoefakker as the Deputy Clerk/Deputy Treasurer.  Motion by R. Block to have Clerk Bonus swear in Bethany Hoefakker as the Deputy Clerk/Deputy Treasurer.  Seconded by M. Schoessow.  Motion carried with all in favor (5 – 0).  
Consideration/Action regarding Declaration of Depository:  R. Spurrell handed out three Declarations of Depository; one for each bank, Palmyra State Bank, Chase Bank and Citizen’s of Mukwonago Bank.  The declaration states the Village of Eagle board has approved using the bank for some of the Village’s accounts and allowing Alyson Bonus, B. Hoefakker and R. Spurrell to be authorized signers/users of the accounts.  Motion by R. Block to approve all 3 declarations of depository.  Seconded by S. Royston.  Motion carried with all in favor (5 – 0).  

Motion for closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing:  Motion by R. Block for closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing.  Seconded by L. Neuburg.

Roll Call Vote: S. Royston - Yes, M. Schoessow - Yes, L. Neuburg - Yes, R. Block - Yes and R. Spurrell – No.  Motion carried 4 – 1.

Closed Session

Motion to reconvene into open session:  Motion by R. Block to reconvene into open session.  Seconded by L. Neuburg.  Motion carried with all in favor (5 – 0).  

Open Session: Reconvened into open session at 9:03 pm.

Discussion/action regarding closed session discussion:  No action needed.

Adjournment:  Motion by S. Royston to adjourn.  Seconded by R. Block.  Motion carried with all in favor (5 – 0).  R. Spurrell adjourned the meeting at 9:04 pm.
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