VILLAGE OF EAGLE REGULAR BOARD MEETING
MINUTES (Unapproved)

Call to Order/Open Meeting Law requirements:  R. Spurrell called the meeting to order at 7:00 pm on July 10, 2014.  Open meeting law requirements were confirmed as being met.

Roll Call:  S. Royston, M. Schoessow, L. Neuburg, and R. Spurrell, G Scheff, were present. With R. Block and K. Degenhardt Absent

Pledge of Allegiance:  The Pledge of Allegiance was led by L Neuburg. 

Announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing:  R. Spurrell made an announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for discussion regarding Village of Eagle office staffing.

Review/Approval of Minutes:  S. Royston noted two corrections to minutes for the June Meeting. S. Royston makes a motion to approve. Seconded by Neuburg. Motion carries 4-0-1 with G. Scheff abstaining.

Review/Approval of Treasurer’s Report, including regular monthly accounts payable:  S. Royston stated that she would like to see amounts under accounts payable that end under the dollar be cleaned up by workhorse. Neuburg makes a motion to approve the Treasurer’s Report. Seconded by Scheff. Motion carries 5-0. 

Clerk’s Report: Clerk Bonus stated that the new Deputy Clerk/Treasurer is doing well. There were a few minor issues with water bills while residents were running water, however they are being taken care of. 

Citizen Comments/Concerns: J. Steinhardt, 523 E. Main St. would like to have the Waukesha County Police Department come in for a presentation. She states that she is concerned with the new Clerks in the office not having enough training compared to previous staffing. After receiving the Police Chiefs contract, she is concerned that there are many things being broken within his contract. She also states that she is concerned with absences from board members. 

Announcements:  

R. Spurrell read a thank you note received. He also announced that Library Director Alli Chase is making an announcement that the Village EBA was accepted into a program to help with downtown beautification. There is no financial benefit to this; however it is an excellent resource. 

G. Scheff announces that a business in the town, UPI Manufacturing has donated 3 large stainless steel signs for the 2nd war veteran’s memorial. He encourages people to stop by and take a look at it. He is hoping that the chief and the freeman will do an article on it soon. 

Item number 3 of announcements, communication from citizens. Chief Ehlers addresses Ms. Steinhardt’s concerns of the police department. 





Planning Commission
Consideration/action regarding CSM for Gabe Winzenried (extra territorial jurisdiction.) 
Planning commission is recommending and approving. R. Spurrell states this is in the township but anything within 1.5 miles of our borders we can exercise extra territorial jurisdiction. 
Motion to approve by G. Scheff, Seconded by Schoessow. Motion carries 5-0.

Consideration/action regarding Assignments of Developer’s Agreements for Fox Chase East Subdivision.
A Special meeting was scheduled for Wednesday, July 16th, 2014 at 6:00pm. 
R. Spurrell makes a motion to table all line items until the next meeting. Seconded by Royston. 

Baker & Tilly’s report for the Village of Eagle’s 2013 audit.
Wendi Unger and Michelle Walter present from Baker & Tilly. Wendi sates that the deficit is going in the right direction. She suggests that the Village re-evaluate their saving and spending practices. There are 5 funds within the governmental funds and then water utility fund. She spoke of a summary of the audit report which is available in the Village Office. 

Consideration/Action regarding Temporary Operator License application for St. Theresa’s Catholic Church, list of dates available at the Village Office.
Motion to approve license by G. Scheff, seconded by Neuburg.
Motion carries 5-0.

 Consideration/Action regarding EBA requests for downtown beautification. 
EVA would like to install underground electric and a 5 foot sidewalk on the west and south side. They anticipate having the funds to do this and are looking for approval by the board. Phase 1 of their plans for beautification has made a big impact. J Suhm stated the bubbler doesn’t work because of a lateral break, and once that is fixed, it will make watering easier. There was talk of the concern of overgrown grass by the railroad, this will be looked into and a letter will be sent. Also talked about was the possibility of new signage on the highways coming into the village.  Motion to approve underground electrical supply to flag pole and gazebo and installation of a 5 foot sidewalk made by G. Scheff, seconded by Neuburg. Motion carries 5-0. 

Consideration/action regarding Sara Salmela’s appeal for denial of operator’s license.
Ms. Salmela provided copies of her signature bond and pleaded her reasons for appeal. Discussion ensued. Motion to deny S. Salmela's application by M. Schoessow, seconded by Neuburg. Motion carries 4-0-1 with G. Scheff abstaining. 

Fire Commission:  R. Spurrell states that North Prairie is having a meeting later this month. Town and Village boards plan to get together as well to talk about equalization. Date TBD.

Recreation Department:  No committee member present. 



Code & Ordinance:  Discussion and action to approve a new license to service alcoholic beverages application form (dated 6/23/14) as recommended by the Code & Ordinance Committee. Discussion ensued.
Motion to approve the new application with the deletion of ic from alcohol(ic). By Neuburg, Seconded by Scheff. 

Discussion and action on whether or not to pursue at this time a change to having the Village Clerk do the background checks for license to serve alcohol beverage applications and approve the code & ordinance committee guidelines and protocols.  Chief Ehlers stated that he would work closely with the Clerks Office to make sure that training was done properly on the DOJ website. Other discussions were held. Motion to approve guidelines and protocol by Neuburg, seconded by Scheff. Motion carries 5-0.

Discussion and Action on a code and ordinance committee recommendation to withdraw resolution 2004-05 regarding Village Board member absences and instead follow the guidelines in state statute 61.32. R. Spurrell states that he believes an ordinance would be better suited, and would like to see more documentation. Motion to send it back to C&O to review by R. Spurrell, seconded by Scheff. Motion carries.

Discussion/Action on a recommendation by the C&O Ordinance committee to leave the fireworks ordinance in Chapter 15 unchanged as it is solid and incorporates current state statutes. 

Nature Trail Committee:  L. Neuburg gave an update that the Nature Trail was interviewed for their newsletter in Madison. They only give out 4 awards a year- the whole point is for community involvement. 

Library Board: President Traver has moved out of state, other than that they have a full board and things are doing well. 

Police & Licensing:  Police Department intends to have a website up and running within 60 days linked to our village website. KMD went smoothly. Postponed viewing the police garage until next meeting. 

Public Works & Property:  No quorum from their last meeting. 

Personnel & Finance:  Some entries that were charged to incorrect accounts will be gone over with the clerk to minimize journal entries. Both dispatch accounts will be combined for the PD. The Police Department budget will be submitted at budget time for transparency to our residents.  R. Spurrell states that we do pay more in taxes now than we did 10 years ago. Between special assessments of garbage, our tax bill, and the hydrant fee on the water bill. The cash flow issue that occurred last year will be taken care of ahead of time. To alleviate our cash flow issue we will transfer 75% of what the water will owe to the general fund ahead of time. 

Adjournment:  Motion by G. Scheff to adjourn.  Seconded by S. Royston.  Motion carried with all in favor (5 – 0).  R. Spurrell adjourned the meeting at 9:21pm. 

Page 1 of 3
