VILLAGE OF EAGLE REGUL AR BOARD MEETING MINUTES
Unapproved

Call to Order/Open Meeting Law requirements: R. Spurrell called the meeting to order at 7:00 pm on
December 11, 2014, Open meeting law requirements were confirmed as being met,

Roll Call: A. Salmela, G. Scheff, M. Schoessow, L. Neuburg, R. Block and R. Spurrell were all present.
K. Degenhardt was absent.

Pledge of Aliegiance: Pledge of Allegiance was led by R. Spurrell

Announcement for possible closed session per W1 statute 19.85(1)(c) to consider employment,
promotien, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility; specifically to discuss wages for
employees and discussion regarding the clerk/treasurer position: R. Spurrell made an announcement
for possible closed session per WI statute 19.85(1)(c) to consider employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental body has
Jjurisdiction or exercises responsibility; specifically to discuss wages for employees and discussion
regarding the clerk/treasurer position.

Review/Approval of Minutes: Motion by L. Neuburg to approve all sets of minutes, which included
Nov 6" Special Board meeting held jointly with Town Board, Nov 13" Regular Board meeting, Nov 18"
Special Board meeting, Nov 20" Budget Public Hearing, Nov 20" Special Board meeting and Dec 4™
Special Board meeting. Motion seconded by A. Salmela. G. Scheff stated he was not in attendance for
the meetings on Nov 20" therefore needed to abstain from those minutes. A. Salmela retracted his
second, L. Neuburg retracted her motion. Motion by L. Neuburg to approve the minutes from Nov 6"
Special Board meeting held jointly with Town Board. Motion seconded by M. Schoessow. Motion
carried unanimously (6 — 0). Motion by G. Scheff to approve the minutes from Nov 13" Regular Board
meeting. Motion seconded by M. Schoessow. Motion carried unanimously (6 — 0). Motion by L.
Neuburg to approve the minutes from Nov 18" Special Board meeting. Motion seconded by A. Salmela.
Motion carried unanimously (6 — 0). Motion by R. Block to approve the minutes from Nov 20t Budget
Public Hearing meeting. Motion seconded by A. Salmela. Motion carried 5 — 0 — 1 with G. Scheff
abstaining. Motion by L. Neuburg to approve the minutes from Nov 20™ Special Board meeting. Motion
seconded by R. Block. Motion carried 5 — 0 — 1 with G. Scheff abstaining. Motion by L. Neuburg to
approve the minutes from Dec 4™ Special Board meeting. Motion seconded by G. Scheff. Motion carried
5 —0— 1 with M. Schoessow abstaining,

Review/Approval of Treasurer’s Report, inciuding regular monthly accounts payable: R. Spurrell
stated there is not a treasurer’s report but the auditors and D. Sterzinger have been working on correcting
the accounting issues. He also stated he does not have a date when the process will be done but does hope
it will be relatively soon. R. Spurrell then stated that even without a treasurer’s report the Board would
still need to approve regular monthly accounts payable. Motion by M. Schoessow to pay regular monthly
accounts payable. Motion seconded R. Block. Motion carried unanimously (6 — 0).

Clerk’s Report: R. Spurrell stated he did not have anything for the clerk’s report.
Citizen Comments/Concerns: Bill Kane, 421 Meadow Lane, asked what the status on the chicken

ordinance was. R. Spurrell stated it is still at the comnmittee level being researched. B. Kane then asked
when a presentation by Waukesha Sheriff’s Department was going to be held. R. Spurrell stated the
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board had discussed this at a meeting a few months ago and decided not to have a presentation; however a
resident had requested the presentation still be given at the public hearing for the budget. B. Kane then
asked when it would be given; R. Spurrell stated that the board will have to discuss it at a future meeting
to decide on the matter and advised to watch the agendas for when it would be discussed. B. Kane then
referred back to the chicken ordinance and stated he is not in favor of it. He also wondered what about
other animals such as cows, ducks and geese. A. Salmela stated the Code and Ordinance committee is
researching the ordinance and that committee isn’t ready to present to the board yet. He also stated that
committee will be meeting this coming Tuesday and suggested B. Kane attend the committee meeting.

S. Royston, 330 Appletree Lane, inquired the status about the ordinance about meeting attendance by
board members. She noted the Board had previousty approved it to be reviewed by the Village Attorney.
R. Spurrell stated that the item is back on the Code and Ordinance agenda, so he will wait to see if there
are any changes before sending the ordinance to the attorney as was approved by the Board. S. Royston
then asked, in reference to the line item on the agenda consideration of wages, if money for the consider
of 2015 wages and possible increases was included in the budget. R. Spurrell stated the money was
included in the budget. S. Royston then inquired about the status of the year to date expense versus
budget report. R. Spurrell stated he hopes the auditor will have the accounting issues corrected soon and
then the report will be available. He doesn’t have a date, but he’s hoping before the year is over, if not
then at least hopefully before the next board meeting.

J. Frisch, 817 Sutton Drive, inquired where the Village is on with hiring a clerk/treasurer. R. Spurrell
stated that currently a clerk/treasurer has not been hired and that he could not comment further at this time
because the Village is still undergoing the hiring process.

Announcements: R., Spurrell made four announcements: first announcement was for the board
members of G. Scheff, M. Schoessow, K. Degenhardt and R. Spurrell, if re-running for the board in
April’s election; nomination signatures are due in the Village office by Januaty 6" If not running, the
declaration of non-candidacy needs to be filed by December 26™. Next announcement was that the Fire
Department has a new flag pole and will have a dedication ceremony Saturday (December 13™) at 10:00
am and all the board members and public are invited. Third announcement was that Santa wili be making
his annual visit to the Fire Department on Friday (December 12™) at 7:00 pm and everyone is invited.
Fourth and last announcement was that depending on the board’s discussion and decision later in the
meeting, the office should be open for regular office hours starting Monday for tax collections.

Chief Ehlers handed out the monthly incident summary report as well as made the announcement that the
Eagle Police Department is holding a Citizen’s academy with the Town of Mukwonago Police
Department. The academy will be limited to 25 citizens and will be held from January 29™ to March 19"
on Thursday nights from 6 to 9 pm.

Consideration/Action regarding alechol operator’s license applications: for K. Pyne and C. Books:
Motion by L. Neuburg to approve the operator’s licenses for K. Pyne and C. Books, Motion seconded by
A. Salmela. Motion carried unanimously (6 — 0). '

Eagle Business Association: There was no update or report by the EBA.

Consideration/Action regarding the contract with Waukesha County for garbage and recycling
collections: R. Spurrell stated he talked to the DNR and currentty the Attorney General is reviewing to
see if individual municipalities can separate from consolidated RU’s to an independent RU for the
recycling programs. Motion by M. Schoessow to table the contract with Waukesha County recycling
until January’s meeting or a special meeting sooner if the Attorney General makes a ruling. Motion
seconded by R. Block. Motion carried 5 — 1 with R. Spurrell opposed.
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Consideration/Action regarding hiring of a temporary staffing for office hours during tax
collection: R. Spurrell stated that he didn’t think this item would have been necessary because he thought
a clerk/treasurer would have been hired by now. However with the process taking tonger than anticipated
the Village Board needs to address the office hours and the potential need for temporary staffing to
maintain regular hours during tax collection time. R. Spurrell stated he had not done a full inquiry with
people to see who may be willing to help, but he did state he knows Deborah Bliese who helped with the
absentee ballots for the November election would be willing to help. R. Spurrell also stated that he
believes the hours needed would only be the hours the Deputy Clerk/Deputy Treasurer is unable to work
and there wouldn’t be a need for overlapping hours. Motion by G. Scheff to hire Deborah Bliese at
$12.50/hr to cover the hours the Deputy Clerk/Deputy Treasurer cannot work during tax collection.
Motion seconded by R. Block. Motion carried 5 — 0 1 with R. Spurrell abstaining.

Consideration/Action yegarding Joint Municipal Court documentation, Joint Municipal Court
Ordinance and Joint Municipal Court Agreement: R. Spurrell explained that the Village of Eagle had
previously approved both the ordinance and the agreement for the Joint Municipal Court. However both
the Town of Mukwonago and the Town of Waukesha had their municipal attorney review. The
recommended changes from the Town of Mukwonago and Town of Waukesha’s attorney would need to
approved by the Village of Eagle to be compliant with all municipalities having an identical ordinance
and agreement. Motion by L. Neuburg to approve both the Joint Municipal Court Ordinance and Joint
Municipal Court Agreement as edited by the Town and of Mukwonago and Town of Waukesha’s
attorney. Motion seconded by A. Salmela. Motion carried 5 — 1 with G. Scheff opposed.

Committee Reports/Action Items:

Fire Commission: R. Spurrell gave an update from the Fire Commission meeting stating the meeting
was a relatively routine meeting other than there was a lot of discussion and work on ensuring there is an
accurate Treasurer’s report.

Consideration/action regarding increased funding needed for new insurance premiums: Captain
Kugel explained that there was a change in the way the workman’s comp insurance is calculated, as weil
as they were undervalued on their insurance policy. After reviewing the valuation of the building and the
equipment, correcting the premium errors previously in the budget and adjusting the budget to new
premium figures, the budget now has an $8,000 deficit. Captain Kugel stated that at the Fire Commnission
meeting R. Spurrell stated he would not accept the budget with an increase to the municipalities when the
Village had just approved their budget less than a month ago. Therefore Captain Kugel presented a
revised budget for the Viilage’s consideration that does not increase the municipal’s contributions but
instead holds the chief salary at no change, per the Fire Commission’s decision at the meeting, and
extends the repayment of the turnout gear loan to the major equipment fund by one year for a partial
payment of approximately $6,000. Motion to approve the revision 8 Fire Department budget by G.
Scheff. Motion was seconded by A. Salmela. Motion carried unanimousty (6 - 0).

Recreation Department: The committee will be meeting Monday (December 8™).

Code & Ordinance: A. Salimela gave an update on the last meeting stating the chicken ordinance and
the noise ordinance are being reviewed. He also stated the committee is requesting the annual distribution
of the sexual offender ordnance be reviewed to see if there are options for distribution and to make sure
the Village is compliant with the ordinance.

Consideration/action regarding Operator’s license approval policy: Motion by L. Neuburg to
approve the revised Operator’s license approval policy. Motion seconded by M. Schoessow. Motion
carried unanimously (6 — 0).
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Nature Trail Committee: L. Neuburg stated the elementary students threw milkweed pods along the
trial. The milkweed is a native plant that attracts monarch butterflies, which is good because this area is a
monarch butterfly area. She also stated they are planning for a controlled burn in the spring and the next
major project will be the signage for the trail.

Library Board: M. Schoessow stated the last meeting was short meeting so there isn’t much to update
other than the Library Board is working on a presentation to give to both the Village and Town Boards
sometime next year regarding the future plans of expansion.

Police & Licensing: G. Scheff stated the Police Department is working on the phone system and the
website for improvements. The phone system is currently being fixed but the website work will be after
the 1* of the year. G. Scheff also stated that Chief Ehlers and his officers are working on the 2015
schedule.

Public Works & Property: R. Block stated the committee will be meeting Tuesday (December 16"’).

Personnel & Finance: R. Spurrell stated that the committee met several times for the clerk/treasurer
hiring process as well as for evaluations of the Deputy Clerk/Deputy Treasurer and the DPW
Superintendent. Further discussion from those meetings will be deferred to the closed session.

Motion for closed session per WI statute 19.85(1)(c) to consider employment, promotion,
compensation or performance evaluation data of any public employee over which the governmental
body has jurisdiction or exercises responsibility; specifically to discuss wages for employees and
discussion regarding the clerl/treasurer position: Motion by G. Scheffto go into closed session per
WI statute 19.85(1)(c) to consider employment, promotion, compensation or performance evaluation data
of any public employee over which the governmental body has jurisdiction or exercises responsibility;
specifically to discuss wages for employees and discussion regarding the clerk/treasurer position. Motion
seconded by M. Schoessow.

Roli Call Vote: A. Salmela — Yes, GG. Scheff — Yes, M. Schoessow — Yes, L. Neuburg — Yes, R. Block
Yes and R. Spurrell — Yes. Motion carried unanimously.

Closed Session

Motion to reconvene into open session: Motion to reconvene into open session by G. Scheff. Motion
was seconded by A. Salmela. Motion carried unanimously (6 - 0).

Open Sesston: Reconvened into open session at 9:08 pm.

Discussion/action related to the closed session discussion: Motion by R. Spurrell to proceed as
discussed in closed session. Motion seconded by M. Schoessow. Motion carried 5 — 1 with L. Neuburg
opposed.

Consideration/Action regarding hiring of a clerk/treasurer: No action taken.

Consideration/action for resolution to set employee wages for 2015: Motion by R. Spurrell to approve
the wage resolution with the following maximum wages: Salaried positions: Police Chief $65353,
Village President $4000, Village Trustees $2,400; Hourly positions: Full time Patrolman/officer $23.43,
Part-time Captain $25.08, Part-time Patrol Officer (less than 6 months experience) $16.01, Part-time
Patrol Officer (more than 6 months experience) $19.21, Part-time Detective $19.21, Full Time
Clerk/Treasurer/Planning Commission Secretary $20.00, Part-time Deputy Clerk/Deputy Treasurer
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$12.36, Full Time Public Works &/or Certified Water $28.95, Election Workers $9.00, Election Clerk
$10.00 Part-time DPW employees $15.00 and Compost Workers $8.00/hr. Motion seconded by G.
Scheff. Motion carried unanimously (6 — 0).

Adjournment: Motion by G. Scheff to adjourn. Motion seconded by A. Salmela. Motion carried
unanimously (6 - 0). R. Spurrell adjourned the meeting at 9:11 pm.
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