VILLAGE OF EAGLE REGULAR BOARD MEETING MINUTES
Approved


Call to Order/Open Meeting Law requirements:  R. Spurrell called the meeting to order at 7 pm on December 12, 2013.  Open meeting law requirements were confirmed as being met.

Roll Call:  G. Scheff, P. Jones, L. Neuburg, M. Schoessow, K. Degenhardt, M. Rice and R. Spurrell were all present.

Pledge of Allegiance: Pledge of Allegiance was led by P. Jones

Announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for review of employee evaluations, discussion regarding employee’s wages for 2014 and consideration of clerk/treasurer applications:  R. Spurrell made an announcement for possible closed session pursuant to WI State Statute 19.85(1)(c) for review of employee evaluations, discussion regarding employee’s wages for 2014 and consideration of clerk/treasurer applications.  

Review/Approval of Minutes – (Regular-October 10, Special Joint November 6, Public Hearing on Tax Levy for 2013 and 2014 Budget, and Regular-November 13):  Motion by R. Spurrell, seconded by L. Neuburg to table the minutes from October 10th pending clarification.  Motion carried all in favor (7 – 0).  Motion to approve the minutes from November 6th by M. Rice, seconded by G. Scheff.  Motion carried 6 – 0 – 1, with K. Degenhardt abstaining.  Motion to approve the minutes from November 14th public hearing and November 14th board meeting by M. Rice, seconded by M. Schoessow.  Motion carried 6 – 0 – 1, with K. Degenhardt abstaining.
 
Consideration of Treasurer’s Report, including regular monthly accounts payable:  The ‘unclassified expenses’ on the last page of the report was questioned as to what that amount was for, R. Spurrell stated that he believes it was the air conditioner.  Motion to approve the treasurer’s report and regular monthly accounts payable by M. Rice and seconded by G. Scheff.  Motion carried all in favor (7 – 0).  

Clerk’s Report:  Clerk O’Brien gave an update that the auditor’s will be starting the preliminary work this month, with the final work being done in February.  Also noted was there may be a need for a primary election in February.

Citizen Comments/Concerns to be heard:  There were no comments.

Announcements:  R. Spurrell made the announcement that Santa will be visiting with the children tomorrow at the Fire Station and hoped a lot of residents will go see Santa.  M. Rice announced that with the visit from Santa the Historical Society will an old fashion Christmas with a choir and lots of activities and hoped residents would stop in at the Historical Museum on Main St as well.  L. Neuburg announced that there is a funeral service for the spouse of a local business owner on Saturday in case anyone had not heard and wished to attend.  Chief Ehlers handed out the report of incidents and additionally announced there was a large drug seizure that started with a traffic stop by Officer Parco.  K. Degenhardt commented after Chief Ehlers’ announcement that would like to commend the PD for the work on the drug arrests.

Planning Commission
Discussion/action-request of Ryan Dulde for Business Plan and Plan of Operation for Eagle Family Dentistry, located at 114 Grove St., EGLV 1815-014:  Ryan Dulde was present stating to the board he would like to revitalize the vacant dentist office.  Ryan Dulde also stated the building has passed final inspections.  R. Spurrell stated Planning Commission did recommend an approval.  Motion by K. Degenhardt to approve the business plan and plan of operations for Eagle Dentistry.  Motion was seconded by L. Neuburg. Motion carried all in favor (7 – 0).  

Consideration/action-request for approval of operator license for:
Amanda L Forbes, to serve at Suhmer’s Saloon:  Motion to approve an operator’s license for Amanda Forbes was made by M. Rice and seconded by G. Scheff.  Motion carried all in favor (7 – 0).  

Fire Commission
Update on meeting:  Chief Heim stated it was a relatively routine meeting other than the items listed below.  There a few new employees starting classes in January.  R. Spurrell also stated there were discussions at the meeting regarding Town of Palmyra’s request to contract for coverage by Eagle for the eastern portion of the Town of Palmyra.  R. Spurrell stated at the end of the discussion the Fire Commission decided to not pursue the idea of contracted coverage without more information from the Town of Palmyra, and preferably from the whole board and not just one representative.

Update on Consolidation discussions with North Prairie and Mukwonago: 
Discussion/action for Feasibility Study of Fire Department Consolidations: The representatives from all 5 municipalities had met and are asking their respective boards on their wishes regarding consolidation and a feasibility study.  There was discussion regarding each municipalities’ viewpoint on what the feasibility study would involve and what they idea of the result would show.  In the end M. Rice made a formal motion stating the Village of Eagle is in favor of a feasibility study concept, but the board needs more detailed information before approving any expenditures.  Motion was seconded by L. Neuburg. Motion carried all in favor (7 – 0).  

Consideration/action- request of Samantha Blonien, Recreation Director, for additional funding to meet budget needs until December 31, 2013:  J. Davis represented the Recreation Department and requested $3,200 from the Village of Eagle to cover the unbudgeted cost of unemployment for the Recreation Department.  J. Davis stated this was talked about earlier in the year by both boards and it was recommend to wait until the numbers were know of the actual cost.  The unemployment costs have been included in the 2014 budget so this should not be a repeating issue.  Motion by M. Rice to expend $3,200 from the park recreation programs line item.  Motion seconded by L. Neuburg.  Motion carried all in favor (7 – 0).  
Recreation Director’s report/updates:  J. Davis stated that the 2014 budget was corrected to illustrate the payroll expenses and income properly.

Consideration/Action – Approval appointment of election and Chief inspectors for the two year term of 2014-2015:  Motion by M. Rice to approve Mary Sievers and Ellen Lamping as Chief Inspectors and Karen Sagert, Arlene Vukodinovich, Carol Kilian, Mabel Finney, Bethany Hoefakker, Karen Ritterbusch, and Carl Pettis as Election Inspectors.  Motion seconded by L. Neuburg.  Motion carried all in favor (7 – 0).  

Consideration/Action – Resolution 2013-05, A Resolution Concerning Elections in the Village of Eagle and Providing for Combination of Wards on Election Day:  Motion to approve resolution 2013-05 by M. Rice.  Motion seconded by G. Scheff.  Motion carried all in favor (7 – 0).  

Consideration/Action-Resolution 2013-06, A Resolution to authorize increasing the Municipal Court Fees:  R. Spurrell explained that recent state legislature now allows for court costs of $38 per citation.  The Joint Municipal Court Committee has recommended all municipalities increase the court costs on the citations to $38.  Motion by L. Neuburg to increase the court costs on the citations to $38/citation.  Motion seconded by G. Scheff.  Motion carried all in favor (7 – 0).  


Consideration/Action- Placement of ad to lease the LO Well Property Land:  Discussion was held regarding the income received from the land on LO and the decreased value over the years due to no fertilization being allowed with the Well Head Protection ordinance.  The 2014 budget doesn’t even include revenue from the land anymore.  There was discussion of placing the ad in a paper or placing the ad on the Village website or placing the ad in both the paper and the website.  G. Scheff made a motion to place the ad in the paper for the leasing of the land.  Motion seconded by L. Neuburg.  After further discussion regarding the cost of the ad and the potential revenue being less than the ad, motion was withdrawn by G. Scheff and second was withdrawn by L. Neuburg.  L. Neuburg then made a motion to place the ad in the paper as long as the cost for the ad was less than $50.  Motion seconded by K. Degenhardt.  After further discussion on how much an ad may cost, the vote was taken.  Motion failed 1 – 6, with K. Degenhardt voting in favor and G. Scheff, P. Jones, L. Neuburg, M. Schoessow, M. Rice and R. Spurrell voting against.  G. Scheff then made a motion to just contact the individual who leased it last year and negotiate a price with him.  Motion was seconded by M. Schoessow.  Motion failed 3 - 4, with G. Scheff, M. Schoessow, and K. Degenhardt voting in favor and P. Jones, L. Neuburg, M. Rice and R. Spurrell voting against. Then R. Spurrell made a motion to place the ad/information on the Village website only.  M. Rice seconded the motion.  Motion carried all in favor (7 – 0).  

Committee Reports/Action Items:
Code & Ordinance
Update on meeting:   M. Rice update the board that the committee did not meet yet and the meeting will be this coming up Monday at 6:30 pm
Consideration/Action for appointment for the committee’s open seat:  R. Spurrell made a motion to table because he didn’t contact the individual yet.  Motion seconded by M. Rice.  Motion carried all in favor (7 – 0).  
Nature Trail Committee
Update on meeting:  L. Neuburg announced there will be a milkweed seed toss at 2 pm tomorrow.  The milkweed is a native plant that attracts the monarch butterfly.

Police & Licensing
Update on meeting:  K. Degenhardt stated the drug investigation/seizure was the main discussion at the meeting; but future goals are also being discussed at the committee meetings.

Public Works & Property
Update on Meeting:  G. Scheff stated there was no meeting; the next meeting is in January.
Consideration/Action-Resolution 2013-07, A Resolution Setting Garbage Fees:  L. Neuburg motioned to approve resolution 2013-07.  Motion was seconded by K. Degenhardt.  Motion carried all in favor (7 – 0).  
Consideration/Action to repair the pavilion roof in the Village Park:  R. Spurrell presented a quote S. Deegan had received for $13,000 from T&T out of Whitewater.  R. Spurrell stated if approved $5,000 would be paid in December from the 2013 budget and the remainder would be paid from the 2014 budget.  M. Rice made a motion to approve the quote of $13,000 from T&T with $5,000 paid in 2013 as a down payment and the remaining monies to be paid in 2014 with the contingency that it is verified the company is bonded and insured and that work on the roof wouldn’t start until the spring.  Motion seconded by M. Schoessow.  Motion carried all in favor (7 – 0).  

Treasurer D. Sterzinger asked to interject for a minute and asked about uniform allowance approval.  She apologized for not remember to ask during the treasurer’s report but did wonder about the board approving the uniform allowance.  It was stated the board does not need to specifically approve the uniform allowance; it is a normal budgeted expense, similar to payroll.

Personnel & Finance
Update on meetings:  R. Spurrell stated the Personnel and & Finance committee has met several times for the clerk/treasurer position, other than review applications/applicants the committee did not have any other meetings.

Motion for closed session pursuant to WI State Statute 19.85(1)(c) for review of employee evaluations, discussion regarding employee’s wages for 2014 and consideration of clerk/treasurer applications:  K. Degenhardt motioned to go into closed session pursuant to WI State Statute 19.85(1)(c) for review of employee evaluations, discussion regarding employee’s wages for 2014 and consideration of clerk/treasurer applications.  Motion was seconded by G. Scheff.

Roll Call Vote: G. Scheff - Yes, P. Jones - Yes, L. Neuburg - Yes, M. Schoessow - Yes, K. Degenhardt - Yes, M. Rice - Yes and R. Spurrell - Yes

Closed Session: Closed session at 8:25 pm.

Motion to reconvene into open session:  Motion to reconvene into open session by K. Degenhardt, motion seconded by G. Scheff.  Motion carried all in favor (7 – 0).

Open Session: Open session at 9:40 pm.

Consideration/Action for appointment of a full time clerk/treasurer:  R. Spurrell made a motion to proceed with the clerk/treasurer job offering as discussed in closed session.  Motion seconded by M. Schoessow.  Motion carried 6 – 0 - 1, with K. Degenhardt abstaining.

Consideration/Action regarding Resolution 2013-08, A Resolution to Establish Maximum Rates of Pay for Village of Eagle Employees for the Year 2014:  Motion made by R. Spurrell to approve resolution 2013-08 with the following maximum pay rate figures:  Police Chief $64,335 salary, full time patrolman/officer (excluding the Chief) $23.43/hr, part time Captain $24.35/hr, part time patrol officer with less than 6 months experience $16.01/hr, part time patrol officer with more than 6 months experience $19.21/hr, part time Detective $19.21/hr, full time Public Works &/or Certified Water $28.95/hr, full time clerk/treasurer/Planning Commission Secretary $18.50/hr, Village President $4,000 salary, Village Trustees $2,400 salary, election workers $9.00/hr, election clerk $10.00/hr, part time DPW employees $10.00.hr and compost workers $7.85/hr.  Motion seconded by M. Rice.  Motion carried all in favor (7 – 0).

Adjournment:  Motion to adjourn made by K. Degenhardt. Motion seconded by G. Scheff.  Motion carried all in favor (7 – 0).  R. Spurrell adjourned the meeting 9:43 pm.
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