VILLAGE OF EAGLE DEPARTMENT OF PUBLIC WORKS MINUTES
UNAPPROVED

R. Spurrell called the meeting to order at 7:03 pm on April 4, 2013.  R. Spurrell also confirmed open meeting law requirements were met.
Roll Call: M. Rice, P. Jones, L. Greenberg, S. Deegan and R. Spurrell (as acting chairman) were all present
Public Comment: No public comment.
Approval of previous meeting minutes: Motion to approve minutes from January 28, 2013 by S. Deegan, seconded by L. Greenberg.  Motion carried 3 – 0 – 2 (L. Greenberg, S. Deegan and R. Spurrell in favor with M. Rice and P. Jones abstaining).
Discussion/consideration of letter for new water meters:  S. Deegan presented the older style water meter, as well as the new water meter that has replaced it.  The concern over the leak was with the old style meter.  The committee agreed with the change in the water meter that a letter is probably not needed.  When the water meter is installed the resident will be informed, verbally, that a new meter was installed and they should check it periodically.  
Discussion/consideration of DPW budget:  R. Spurrell presented a budget spreadsheet to the committee.  S. Deegan asked for an additional line to show any special items budgeted for.  R. Spurrell will add the line and give both S. Deegan and D. Sterzinger (the Village treasurer) an electronic copy so a monthly update and status report can be given to the committee.
Discussion/consideration of DPW long term planning:  S. Deegan stated he would like to change the order of road repairs for the near future.  He would like to do Park St. and Sherman St before East St.  He feels Park St. would the top priority and would like the board to look at budgeting for it either separately or together with East St. either next year or 2015.  He also stated the board really needs to look at the budget regarding the dump truck, he feels it would be best to look at replacing that in the near future.
Discussion/consideration for publication of final asphalt lift on South Street:  S. Deegan thinks the cost of the final lift for South St. would be less than the required amount for publication.  R. Spurrell will check into the requirement and let S. Deegan know if it needs to be published or not.
Update from DPW employee any current issues:  S. Deegan let the committee know that a new cabinet needs to be purchased to hold any flammable items per the fire inspection report.  General discussion was held regarding if this would be a general Village purchase or a Village water specific purchase.  The committee felt that due to the fact a lot of the items of concern are used for the Water Utility that the purchase would come out of the water funds.
Adjournment:  Motion by M. Rice, seconded by L. Greenberg, to adjourn.  Motion carried all in favor (5 – 0).  R. Spurrell adjourned the meeting at 7:57 pm.
