VILLAGE OF EAGLE
POLICE & LICENSING COMMITTEE
Minutes July 1, 2013
APPROVED: 8-5-13

1. Call to Order / Open meeting law requirements: Meeting was called to order at 6:00 pm, meeting
requirements were met.

2. Roll call: G. Scheff, M. Rice, Chief Russ Ehlers. Also in attendance Sgt. Gwen Bruckner & Sharon
Royston. K. Dagenhardt — Absent.

3. Review Minutes, May 6™ & May 28th: Tabled until August 5" meeting.

4. Citizens Comments: Sharon Royston wanted to know why there was no Police Booth at KMDays.
Chief Ehlers stated that his contact at the EFD said that they ran out of time to set one up. S. Royston
questioned the EPD’s hours of operation (Office & Patrol). Chief Ehlers and Sgt G. Bruckner explained
the scheduling. The EPD’s phone system needs to be looked at. Does not work properly to transfer calls
to an on duty officer.

5. Discussion of Calls Received/Investigated by Chief Ehlers.

6. Police Bldg. update: Chief Ehlers will send the Village of Eagle Residents an informational letter
explaining the proposed building which will be attached to the old Village garage located behind the
EFD.

7. 5 Year Strategic Plan for the EPD: Chief Ehlers presented the committee with an outline for the 5
year plan. The plan will be completed by the end of 2013.

8. Discussion of more patrolling at highly populated places such as our school, village hall & the
industrial park. Sgt. G. Bruckner will place these areas into her schedules. The EPD has always made
their presence at our school, but will increase it. Chief Ehlers showed his presence at our school during
the Sandy Hook Incident to insure the children & teachers of our concern for their safety.

9. KMDays Recap: A few arrests were made. The EPD responded as the professionals they
are and maintained their presence without further incident.

10. Next meeting: August 5, 2013 at 6:00PM
11. Adjournment: Motion by M. Rice, seconded by G. Scheff to adjourn. Motion Carried 2-0.

Meeting adjourned at 6:45PM.



