Minutes drafted by S. Royston
VILLAGE OF EAGLE
POLICE & LICENSING COMMITTEE
August 4, 2014
 
UNAPPROVED MINUTES


August 4, 2014 										Municipal Building
6:00 pm 			       							                820 E. Main Street

1. Roll call: Scheff and Royston present (Chief Ehlers stated that Degenhardt will be late). Others present: Chief Ehlers, Jim Fritsch, Sahia Bidwill, Captain Lesniewski.

2. Call to Order / Open meeting law requirements:  were met.

3. Review of minutes: Motion and second by Royston and Scheff to approve the minutes of the 7-8-14 meeting. Motion carried 2-0.

(Committee member Degenhardt arrived at 6:07pm)

4. Public Comments: 

Sahia Bidwill (not a Village resident) stated that she contacted the EPD, the Fire Department and other Village residents to consider sponsoring a National Night Out event in the Village Park on one day this August. She will try to coordinate this and set a date. Chief Ehlers stated that he supports this effort. Royston simply stated that there is no budget for this, to which Bidwell replied that they are trying for all donations to fund this.  Details include event application and possible Board waiver of the event fee.  

Eagle Village Resident Rich Spurrell commented that he supported paying the EPD officers who attended and represented the EPD at the funeral of the deceased Eagle Fire Department volunteer. He submitted his position in writing, which will be made a part of these minutes. 

[bookmark: _GoBack]5. Report of calls received/investigated/Daily Activity Reports: Scheff requested that he would like a report of citations issued by each Officer. Ehlers thought that could be accomplished. 

6. Disclosure of grant received / State of Wisconsin: Ehlers reported that the EPD received a $4,000 Traffic Grant from the WI Department of Transportation and that they will receive more information on what the EPD can purchase with this grant money later this year.  

7. Discussion/action regarding consideration of PD staff being paid for hours representing the department at funeral services: Motion and second by Degenhardt and Scheff to approve paying the EPD funeral attendees for the hours they spent representing the EPD. Discussion centered on who would coordinate getting the information to the Village Treasurer and Captain Lesniewski stated he would oversee this task.  Motion carried 3-0.

8.  Discussion of communication received – Waukesha County Sheriff’s Department: Chief Ehlers reported that the WCSD received the letter regarding WCSD police cars speeding through the Village and that discussion will ensue at a future date. 

9.  Discussion of EPD charge card restrictions – Update: Scheff reported that the Village Clerk emailed him a list of 356 restrictions attached to the EPD credit card. No review was done at this meeting, but discussion ranged from taking them all off, to getting a different credit card and reviewing the restrictions before recommending action.  Scheff volunteered to do more research.   

10.  Discussion of vehicle donation: Ehlers reported that JJ South Towing has offered to donate a personal vehicle they towed (which the owner does not want back) to the EPD. He stated that it is worth $13,000, has a bank lien against it (amount unknown) and needs about $1,500 in repairs. Ehlers wants to use it as Officers transportation to training programs instead of paying mileage.  Degenhardt’s position was to take it.  Scheff wanted more information and stated it should be accepted but sold with the proceeds put in the Capital Equipment Budget for replacing police cars. Royston stated the car offer should be rejected due to legal issues involved (unclear motive for the donation since we do business with them), no real idea of worth or repair prices, the bank lien complication, added insurance and other expenses. Royston asked if it would be fitted out as a police car and Ehlers stated no. Ehlers will do more research including asking the donor (who apparently does not own the car) if he would still donate it if we intended to sell the car. 

11. Discussion of 2015 draft budget: Captain Lesniewski commented on the draft budget distributed, that it did not contain insurance prices for next year since they are not yet available. Chief Ehlers stated that this budget is almost 1% less than 2014.  

12. Discussion/review and action on the EPD policy of enforcing Village of Eagle 
ordinances, including adding this area to the incident report: Chief Ehlers stated the EPD has no policy on enforcement of ordinances.  Some possible violations were discussed as examples of ordinances that should be enforced, such as fireworks, portable signage, and large trash on the curbs weeks prior to pickup. Royston felt that the community deserves some proactive enforcement. Ehlers will try and resolve the portable signage issue by securing owner cooperation instead of a citation.

13.  Discussion and action on splitting incident reports into two parts: village 
incidents and other municipality incidents:  Chief Ehlers stated this would be too labor intensive and that it was not possible with the current computer program.

14. Review the purpose of the police committee as stated in ordinance 2.13: Tabled until the September meeting, since not everyone had a copy.

15. Set time and date of annual Police Chief performance review: The committee decided to set the date of the October evaluation at the September Police and Licensing meeting. 

(Degenhardt left the meeting at 7:00pm)

16.  Discussion of items to be placed on next police committee and/or village board meeting agenda, if any:  No discussion

17. Motion for adjournment: Motion and second by Royston and Scheff to adjourn. Motion carried 2-0. Meeting adjourned at 7:06pm. 

Note Attachment: Public Comment
