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JULY 20, 2015


The meeting was called to order by Brian Peters at 5:32 pm in the Village Board Room in the Village of North Prairie. 

Present: Brian Peters (Village of North Prairie), Rhoda Bagley (Village of North Prairie), Tom Stefanowski (Town of Mukwonago), Rich Spurrell (Village of Eagle), Mark Powers (Municipal Judge), Holly Maule (Court Clerk), Gary Wilde (Town of Vernon), and Karen Schuh (Town of Vernon). 

The approval of August 25, 2014 minutes was tabled indefinitely being as no minutes or official record for the August 25, 2015 was kept. 

Discussion was held on adding the Town of Vernon to the Joint Municipal Court (JMC) System. The system currently includes five member municipalities; the addition of Vernon would make six. Vernon receives policing services from Waukesha County via contract. Very few tickets are issued, and those that are issued are mostly dog/animal related. Judge Powers had no objection, and saw no reason to deny the Town of Vernon’s request to join the JMC system. Elected representatives from each current municipality were afforded an opportunity to express their opinions on the matter, all of which were favorable. 

Motion by Brian Peters, seconded by Tom Stefanowski, to make the recommendation to each respective municipal board to grant the Town of Vernon’s request to join the Joint Municipal Court system. If and when all SIX municipalities vote in favor the Town of Vernon with officially be added to the JMC system. 
· Motion carried

Discussion was held on adding an additional court night to address growing backlogs in the system, some of which have been pushed back up to as many as 6 months. It was the recommendation of Judge Powers and Clerk Maule to add a second night every other month. It was also the recommendation by Judge Powers to conduct pre-trials on one night and move trials and juvenile cases to a separate night for efficiency sake. Rhoda indicated that due to scheduling, Tuesdays would not be available but we could accommodate a second night on either a Monday or Wednesday. In terms of cost and possible budget implications, it was Holly’s belief that additional court costs, if any, would be minimal. There may however be additional prosecution costs, which may impact budgets slightly. However, due to backlogs and logistics adding an additional night is really a necessity. To offset costs we may have to consider raising maintenance fees to offset the volume of cases and associated costs. 

Motion by Brian Peters, seconded by Rich Spurrell, to make the recommendation to each respective municipal board to add an additional court night every other month and allow Judge Powers and Clerk Maule the flexibility to split pre-trials, trials, and juvenile cases to designated dates. 
· Motion carried

Discussion was held on updating the JMC agreement and/or ordinance status. The document has been looked over by John Macy and two versions were drafted; one that includes the Town of Vernon and one that does not. Assuming that the Town of Vernon is accepted into the JMC in the near future, both the agreement and ordinances would have to go back to each municipal board and voting on accordingly. This will be a future (likely September) agenda item for the committee to discuss. 

The next meeting for the Joint Municipal Court committee will be held on 9/14/15 at 5:30 pm in the Village Board Room in the Village of North Prairie. 

Motion by Brian Peters, seconded by Tom Stefanowski, to adjourn at 6:20 pm.
· Motion carried

 


