VILLAGE OF EAGLE POLICE & LICENSING COMMITTEE

Agenda

September 3, 2015 Municipal Building
5:00 PM 820 E. Main Street

1. Call to Order/Open Meeting Law requirements
2. Roll call.
3. Review/Approval of Minutes from 8/3/2015
4. Citizens Comments/Concerns
5. Calls received/ investigated
6. Discussion/Action regarding recognition award
7. Discussion regarding Citizens Academy September 17, 2015
8. Discussion/Action regarding how the EPD ordinance enforcement is handled, if there is written
policy and training within the EPD, how the EPD handles and responds to resident requests and why
there is a reluctance to enforce ordinances.
9. Discussion/Action regarding an ordinance concerning fees for vehicle storage
10. Discussion/Action regarding IT support
11. Discussion/Action for approval for Tracs conference
12. Discussion regarding police staffing
a. Discussion/Action on possible restructuring of EPD staffing
b. Discussion/Action possible interviewing part time
c. Discussion/Action of hiring WisCops to help in management
13. Review and possible amendment/action to the Eagle Police Department 2016 draft budget before
presentation to the Village Board Personnel & Finance Committee, Village Board September 10, 2015
meeting and the first Budget Workshop meeting on 9-17-15
14. Discussion/Action on 2016 budget

15. Motion for adjournment

It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be
in attendance at the above-stated meeting to gather information; no action will be taken by any governmental body at the at
the above stated meeting other than the governmental body specifically referred to above in this matter.
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